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VALUES-TO-BEHAVIORS WORKSHEET
What THAT Leadership Looks Like on My Team
Flip chart paper. One sheet per team. Post on wall for gallery walk.


Team:  ___________________________________     Date:  ______________________

The Standard for "Specific and Observable"
A behavior is specific and observable if a direct report on your team could describe it to someone else. It is something you say or do in a real context — not something you believe or aspire to.
	✓  Specific and Observable
	✗  Not a Behavior

	"Tells the team what's uncertain — not just what's decided — at the start of every program review"
	"Creates a culture of transparency"

	"Asks for the engineer's concern before asking for the schedule impact"
	"Is honest with the team"

	"Follows through on commitments by Friday — or names what changed and why"
	"Builds trust"


T — Transparency
Surface it early. Give people the information they need.
A THAT-aligned leader on this team demonstrates Transparency by:
1.
 
 
2.
 
 
3.
 
 

H — Honesty
Say what you mean. Report what is true.
A THAT-aligned leader on this team demonstrates Honesty by:
1.
 
 
2.
 
 
3.
 
 

A — Alignment
Hold the mission. Make decisions the mission requires.
A THAT-aligned leader on this team demonstrates Alignment by:
1.
 
 
2.
 
 
3.
 
 

T — Trust
Build the conditions. Create the environment.
A THAT-aligned leader on this team demonstrates Trust by:
1.
 
 
2.
 
 
3.
 
 

Your Team's Strongest Behavior
The one behavior from our worksheet that we believe is most critical — and most likely to make a real difference at GD-OTS:
 
 
Why this one matters:
 
 


Post this sheet on the wall when complete. Each Decathlete will mark the 2 behaviors across all teams that they personally find hardest to sustain under pressure.


Values-to-Behaviors Worksheet  |  Session 9 — ETHOS & Ethics  |  KMP Consultants
[image: A blue and black logo

AI-generated content may be incorrect.]		1 / 1
image2.png
£-Mind\Wire

Human Capital. Optimized.





image3.png
KMP Consultants




image4.png
DECATH LON@




