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MY ETHOS LEADERSHIP PRACTICE
A Personal Commitment to Leading with THAT

Name:  ___________________________________     Date:  ____________________   Function / Role:  ______________________

This document is yours. Write for yourself — with enough specificity that you will still know what you meant 30 days from now. These commitments are not aspirations. They are behaviors you will practice in specific contexts, with specific people, starting when you leave this room.
"The session ends today. The leadership practice doesn't."


Before You Begin
From the gallery walk: which behavior did you mark that was hardest?
The behavior I marked:
 

Why it is hard for me specifically:

 
Start your commitments with the value that connects to this behavior.


T — Transparency
Surface it early. Give people the information they need.
What specifically will I do?
(Name the behavior — not the aspiration. What will you say or do?)
 
 
 
In what context?
(Which meeting, conversation, or moment? Staff meeting? Program review? 1-on-1?)
 
 
What Type 2 pressure will make this hard?
(Name the specific force that will push against this: schedule, hierarchy, uncertainty, a bad week?)
 
 
What will I do when that pressure hits?
(Not a general intention — a specific step. Who will you call? What will you say first?)
 
 


H — Honesty
Say what you mean. Report what is true.
What specifically will I do?
 

 
In what context?
 
 
What Type 2 pressure will make this hard?
 
 
What will I do when that pressure hits?
 
 

A — Alignment
Hold the mission. Make decisions the mission require.
What specifically will I do?
 
 
 
In what context?
 
 
What Type 2 pressure will make this hard?
 
 
What will I do when that pressure hits?
 
 

T — Trust
Build the conditions. Create the environment.
What specifically will I do?
 
 
 
In what context?
 
 
What Type 2 pressure will make this hard?
 
 
What will I do when that pressure hits?
 
 


The One Commitment I Am Least Confident I Will Keep
This is what you share in the pair share. Name it honestly — that honesty is what makes the accountability real.
The value:  ____________________________________________________
The commitment:
 
 
Why I am not confident:
 
 

My Accountability Pair
Partner name:  ________________________________________________
Their hardest commitment:
 
 
Our 30-day check-in date:  ________________________________________
Format (circle one):    Message   |   Call   |   Coffee   |   Other: ________________

The 30-Day Check-In
When your check-in date arrives, one question: "The commitment I made in Camden was [name it]. Here is where I am with it: [honest answer]."
Your partner listens. One follow-up question. Then switch.
Five minutes. That is all it takes. Write the date down before you leave the room.


Connecting to the Session
The case studies from this session — Boeing, VW, Challenger, Deepwater Horizon, Barnett, Pierson, Watkins — were not history lessons. They were a leadership standard.
Every one of those failures began in ordinary moments: a concern that felt too small to raise, a shortcut that seemed reasonable given the schedule, a culture that had quietly taught people that honesty was costly. The people in those organizations were not different from the people in this room. They were facing the same pressures you face.
The difference between their story and yours is the daily practice you build starting now.
"The warfighter carries what GD-OTS builds. You carry the culture that makes it worth carrying."


My ETHOS Leadership Practice Worksheet  |  Session 9 — ETHOS & Ethics  |  KMP Consultants
Keep this document. Your accountability pair has the date. Hold each other to it.
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