
3 PI-based Team Building Activities

Build trust and improve collaboration using behavioral insights
How to Use This Guide

• Who this is for: Team leaders, HR professionals, and L&D facilitators with basic PI 
experience

• What you'll need:
– Participants who have completed PI assessments

– 15-45 minutes (depending on activity choice)

– Breakout space or virtual breakout rooms (for activities 2 & 3)

• How to choose which activity to run:
– PI Would You Rather - Quick warm-up, introducing PI concepts

– Let's Plan a Trip - Deeper exploration of behavioral drives in action

– PI Speed Dating - Building one-on-one trust and connections



Quick PI Refresh

Dominance: The drive to exert one’s 

influence on people or events

Extraversion: The drive for social interaction 

with other people (to do work)

Patience: The drive for consistency and 

stability (pace)

Formality: The drive to conform to rules and 

structure (details)
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Would You Rather?

• Method: Group discussion (virtual: chat 
or group poll)

• Timing: 5 minutes
• Best for: Quick warm-up, 

introducing PI concepts, groups of 
any size

• Goal: Connect work preferences to 
PI drives; show how multiple factors 
influence choices



Would You Rather?

• Would you rather be slightly early or slightly 
late?

• Would you rather make all the decisions or 
none of them (in your job)?

• Would you rather do the same thing for work 
every day or have no day be the same?

• Would you rather brainstorm a new solution in 
a group or on your own first?

• Would you rather do an icebreaker or get right 
to it?



Would You Rather?

• What surprised you about the patterns 
you saw in responses?

• Did anyone's answer differ from what 
their PI profile might suggest? What other 
factors might have influenced that 
choice?

• How do these preferences show up in 
your daily work together?



Let’s Plan a Trip!

• Method: Small groups of 2-5 
people (virtual: breakout rooms)

• Timing: 5-15 minutes
• Best for: Seeing drives in 

action, understanding team 
dynamics

• Goal: Recognize behavioral 
strengths; see how different 
profiles approach the same task



Let’s Plan a Trip!

• In your groups, plan a trip!
– Where are you going?
– How will you get there?
– Other Preparations

• Pick a spokesperson to 
share about your plans 
when you’re finished



Let’s Plan a Trip!

• What differences did you notice 
between how groups approached 
this task?

• What strengths did each group bring 
to their planning? 

• How could these different strengths 
complement each other on actual 
work projects?



Speed Dating

• Method: Pairs (virtual: breakout rooms)

• Timing: 5-10 minutes
• Best for: Building one-on-one 

connections, discovering 
common ground

• Goal: Find similarities and 
differences; build trust through 
shared insights



Speed Dating

• In your pairs, ask each other 
questions about your work 
styles using your PI reports

• Find at least ONE thing you 
have in common

• Find at least ONE thing you 
feel opposite about

• Be prepared to share what you 
learned about your partner



Speed Dating

• What unexpected 
commonalities did you 
discover with your partner(s)?

• How did understanding each 
other's PI profiles change the 
conversation?

• What's one insight you'll take 
into your next interaction with 
this person?



Facilitator FAQ

• Q: What if someone doesn't know their PI profile?

• A: They can still participate by observing patterns and reflecting on their own preferences. Encourage 
them to complete their assessment afterward.

• Q: What if the group is resistant or skeptical?

• A: Start with "Would You Rather" - it's low-stakes and quickly demonstrates value. Validate that PI is a 
tool, not a label.

• Q: How do I handle when someone's behavior doesn't match their PI profile?

• A: Remind the group that PI shows natural drives, but we all adapt. Multiple factors influence 
behavior. This is a feature, not a bug.

• Q: How should I pair up groups?

• A: You have options! Group by similar patterns to highlight behavioral tendencies clearly, or balance 
profiles across groups to mirror real work dynamics and see natural role emergence.

• Q: What if someone has PI results that are from a long time ago?

• A: That's okay! PI results are accurate for years—no need to re-take. Behavioral drives remain stable 
over time.



Resources & Next Steps

• Want more PI-based team building ideas?
Read more here

• Questions about running these activities?
support@mindwiregroup.com 

• Share your experience with us
Tag us on LinkedIn

https://mindwiregroup.com/how-to-choose-team-building-activities-based-on-pi-profiles/
mailto:support@mindwiregroup.com
https://www.linkedin.com/company/mindwire-inc.
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