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	Resource
	Context

	Emotional Cycles of Change from Neuroscience of Change
	When Erik Morse of Veteran’s United presented the change cycles, he mentioned “the ditch” and how leaders are often at a different stage of the change acceptance process than employees are. This resource can help you map out change cycles in your organization.

	Together Platform
	Charissa Wagner of Meritage Homes advised that her team will be using Together Platform to connect mentors and mentees. They selected this platform for ease of use and the integration with their HRIS and will be rolling it out May 2024.

	LinkedIn Learning @ $40/month
	Sue Carter of the Fairmont Princess advised that her team has access to LinkedIn Learning as a means for informal development and access to a great amount of content.

	Go1
	Looking to house your L&D content? Some in the room used and/or considered Go1. 

	Open Sesame
	Looking to house your L&D content? Some in the room used and/or considered Open Sesame.

	PI Management Strategy Guide
	More than one takeaway related to using the PI Management Strategy Guide. As such, you can review this helpful video to see how to use the guide in your organization.

	Pay Scale Calculator
	Lauren Tudor of DMAC Security shared that she rebuilt her leadership structure using PI job targets and a Pay Scale calculator.

	Reboot
	Erik Morse of Veterans United shared this book as a way to construct leadership development paths and help leaders become more “raw, vulnerable.”


	Canva
	A resource that Marianne Ketterhagen of Affiliated Dermatology used to create flashy, fun job ads or commercials and promote internally to her team members when opening new jobs and development opportunities.

	Southwest Key Mentoring
	Breona Mouton of MindWire mentioned this as a potential resource for mentoring programs. This can help inspire your internal mentoring program as well. 

	Betterworks
	Mentioned by Barbara Schifano at University of Phoenix as a resource for their HR team to elevate performance among their leaders. Note: Predictive Index is rolling out new software called PI Perform! which can also help in this capacity. Ask your VP about it.

	What Separates Good Teams from
Exceptional Ones? White Paper

	Barbara Schifano of University of Phoenix shared this resource about how teams learn together and that learning happens mostly in a social capacity. 
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