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INFLUENCING FOR RESULTS: CHEAT SHEET FOR DIRECTORS

B SECTION ONE: Begin a Needs Assessment with the Verbal Agenda

MY VERBAL AGENDA

To set the stage for positive influence, a clear
Verbal Agenda (VA) is crucial. It engages the
parent and sets up the transition to Investigate.

Your Verbal Agenda should:
Explain you'll be asking questions.
Explain that you'll be sharing information
that's relevant to them.
Explain that you'll discuss next steps to-
gether.
Ask if there is anything else they'd like to
add to the agenda.

a SECTION TWO: Go Deeper Into Needs Assessment with Buying Styles

Use a simple process to determine a person’s needs and decision-making style using
observable behavior. Assess the parent's patience and orientation and check the up-
per right area on the grid sections to indicate their buying style.

OUTCOMES/FACTS
(CONTROLLERS: BOTTOM LINE \ (ANALYZERS: NO MISTAKES \
No small talk/chit chat No small talk or chit-chat
Go fast Go slow

Talk outcomes/results

Give only the details they care about
Offer options with your recommendation
Not price-sensitive

<«—FAST-PACED:

Take time to be thorough and precise
Facts and proof only—no opinions
Follow up in writing/email

Ask: “What additional info do you need to
make this decision"?

Never pressure or rush them

J

EXPRESSER: BIG PICTURE \

Show interest in them and their ideas
with applause

Go fast

Give them an easy button and fewer details
Provide testimonials

Give reality checks

Talk about how this will positively impact how
others feel about them

COOPERATORS: RELATIONSHIP )
Go slow

Take time to get to know them AND share
about you

Focus on positive, happy, safe, comfortable
feelings they will have; their child will have

Provide a personal guarantee

Ask who else is important to this decision and
meet with them too

SLOW-PACED—»

Uever pressure or push too fast J

kNot price sensitive J

PEOPLE/RELATIONSHIPS
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SECTION THREE: Transition from Needs Assessment with Investigate Questions

Investigate questions are the powerful tools you use to delve deeper into
understanding the needs, concerns, and objections that a parent may have.

To craft your Investigate questions, consider starting with:
- Describe. ..

Explain ...

Share. ..

Tell. ..

Give. ..

Help me understand . ..

MY INVESTIGATE QUESTIONS (WRITE AT LEAST 8 QUESTIONS)

n SECTION FOUR: Launch Your Benefits Presentation with a Verbal Summary

MY VERBAL SUMMARY (WRITE 4 SHORT STATEMENTS)

A Verbal Summary is your safety net.
It ensures that you have accurately
understood the conversation and are
prepared to offer a solution.

Your Verbal Summary should include:
So what | heard you say was .
What | think that means is .

Did | get that right?
Is there anything else?
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B SECTION FIVE: Reflection and Practice

Use the space below to practice summarizing a recent conversation. What
did you understand? Is there anything you can improve on next time?

How might you improve your Verbal Agenda?
How did you identify the parent's Buying Style?
Which Investigate question worked well?

How might you improve your Verbal Summary?

MY NOTES SECTION:

During my next parent visit, | will focus on improving . ..
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